Professional Bio — Stan Alhadeff

Stan Alhadeff is a seasoned Chief Financial Officer and founder of Business CFO for Hire, a boutique fractional CFO firm
that partners with growth-focused companies to deliver financial clarity, strategy, and transformation. With more than 30
years of international financial leadership across startups, private equity-backed firms, and public companies, Stan is
known for being more than “just a numbers guy” —he’s a hands-on problem solver who thrives on helping businesses
unlock value, navigate complexity, and scale sustainably.

With a proven track record of leadership and strategic insight, Stan has served on various boards of directors across
multiple industries. This experience has allowed him to contribute to governance, risk management, and long-term
planning, while collaborating with diverse executive teams to drive organizational growth and innovation. With his adept
at providing oversight on financial performance, compliance, and operational excellence, ensuring that each organization
achieves its mission and maintains the highest standards of accountability. This breadth of experience has strengthened
my ability to offer valuable perspectives and foster effective decision-making at the board level.

Throughout his career, Stan has led companies through pivotal transitions, including turnarounds, acquisitions, insurance
recoveries, and successful exits—four to date. His client engagements span a diverse range of industries, including
manufacturing, technology, services, retail, and distribution, with revenues from $10M to over $1B. At the core of his
approach is a deep commitment to tailored, data-informed strategy, including synchronizing KPls, budgets, and models to
the operational reality of each business.

Among his notable accomplishments:

e Grew aclient’s revenue from $10M to $70M, while expanding headcount and introducing mission-critical financial
infrastructure.

e Negotiated multimillion-dollar insurance settlements following catastrophic events, including S7M+ for business
interruption claims that he proactively structured.

e Streamlined enterprise systems to generate over S1M in savings by downgrading technology where appropriate—
an approach that defied industry norms.

e Advised on capital raises and licensing deals, including international ventures and partner negotiations.

e launched a fully functional back office for a multinational in a foreign-language environment, aligning tax,
reporting, and systems from the ground up.

Stan’s professional foundation includes an MBA from Henley Business School in the UK and dual degrees in Accounting
Science (BCompt and MAcc equivalent) from the University of South Africa. His MBA thesis focused on vertical integration
in mature industries, a strategy he later applied as an entrepreneur—owning and operating the Southeast’s largest custom
pen distribution business, earning international sales awards before successfully exiting.

Known for his creative thinking, dry humor, and unwavering integrity, Stan is a trusted advisor to CEOs and boards who
value candor, results, and a broad-minded view of business. He has served on multiple boards, chaired finance committees,

and remains deeply engaged in community and family life in Atlanta, Georgia.



